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Introduction

A Pacific Energy Advisors (PEA) evaluated the operating feasibility of the following
Community Choice Aggregation (CCA) membership configurations:

A All Santa Barbara County (SBC)
A Unincorporated SB@nd
A City of Santa Barbara

A Under each membership configuration, PEA was tasked to deliver the following
items:

A Rate comparisons for Southern California Edison (SCE) and Pacific Gas and Elec
(PG&E), under 3 different supply scenarios (Renewable Portfolio Standard (RPS)
compliant, 50% renewable energy supply, and 75% renewable energy supply);

A Portfolio composition comparisons for SCE and PG&E under the 3 different suppl
scenarios; and

A Pro forma cash flow reports for SCE and PG&E under the 3 different supply
scenarios that include administrative and overhead cost projectifnsluding

reserve policies and start up costs).
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Introduction (continued)

A PEA was also requested to complete the following additional analyses:

A Typical residential bill impacts by membership scenario under the 3
aforementioned supply scenarios; and

A Stress analyses on whether the Minimum (Accumulated Reserves) and
Maximum (Accumulated Reserves plus Other Surplus) levels of reserves could
withstand changes in higher market prices and Power Charge Indifference
Adjustment (PCIA) costs.

PNPEA
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Executive Summary

Rates

A Based on the analyses conducted during this Study, PEA concludes that SBC has
several electric supply options that would yield competitive customer rates
compared to the incumbent investeswned utilities (IOUs).

A The AIFSBC membership configuration offers the greatest potential for the
increased use of GHee energy with competitive rates, while the Gipnly
membership configuration would be the most challenging.
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Executive Summary (continued)

Pro Formas

A The pro forma financial results indicates net surpluses in most of the membership
scenarios, with varying surplus dates depending on the renewable energy supply
OAAT AOET | OEA O. AO 300P1I OOTSAEEAEOGO A
projected net revenues (or deficits) that would be realized by SBC in the event that
the program decided to offer customer electric rates that were equivalent to
similar rates charged by SCE and PG&E).

A All of the membership configurations show the possibility for Net Surpluses in the
first year of operation depending on the renewable energy supply scenario, but the
All-SBC membership scenario offers the highest potential.
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Executive Summary (continued)

Rate Impact on Residential Bills

A On average, residential bill impacts throughout the Study period showed potential decreases
In costs across all three membership configurations.

Residential Bill Impacts ($/Month)

KWh/Mo Membership Supply lou 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 Average
436 All RPS PGRE 'S (268)S (3.33)S (.17 S (3.32) S (3.50) S (3.70) S (3.38) S (3.53) $ (4.24) S (429 S (438|S (359
436 All 50% PGRE S (080) S (204) S (206) S (232) S (26 S (293) S (271) S (3.00) S (3.85) S (403 S (429)(s (279)
436 All 75% PGRE S 120 $ (0.02) S (0.09) S (0.35) S (0.63) S (0.92) S (0.67) S (0.94) S (1.7) S (L95 S (216)|S  (0.76)
512 Unincomorated RPS PGRE 'S (022) S (1.87) S (1.59) S (Le3) S (L7) S (1.85) S (1.45) S (1.50) § (2.43) S (244) S (245|S (L74)
512 Unincomorated 50% PGRE S 115 § (0.8) S (0.71) S (0.8) S (L00) S (L21) S (0.90) S (1L04) S (2.06) S (216 S (227(S  (L08)
512 Unincomorated 75% PGRE S 34 S 14 S 15 5 14 5 131 5§ 113 S 148 S 138 S 037 S 029 S 0225 129
462 All RPS SCE S (208 S (269) S (267) S (291) S (3.17) S (3.46) S (3.24) S (3.51) S (4.34) S (452 S (4735 (339
462 Al 50% SCE S (069)S (Le5) S (1.73) S (2.08) S (237) S (274) S (262) 5 (29) S (3.94) S (425 S (460)|S  (2.69)
462 All 75% SCE $ 09 $ (0.01) S (0.03) $ (031) S (057 S (0.8) S (0.65) S (0.94) S (L&) S (208 S (233[s (0.79)
642 Unincomorated RPS SCE S (2005 (L7 S (L57) S (166) S (183) S (202) S (1e4) S (L7B) S (291) S (300 S (3095 (195
642  Unincomorated 50% SCE S 104 § (0.82)S (0.69) S (0.84) S (L06) S (1.32) S (L01) S (121) S (2.47) S (266) § (287M[S  (1L26)
642 Unincomorated 75% SCE S 321 S 138 S 15 5 14 § 138 S 124 S 188 S 160 S 045 S 036 S 0275 133
376 City RPS SCE S (012)S 003 S (043) 5 (1L20)5 (L2)5 (1%) S (1.&) S (264 S (3.98) S (529 5 (6045 (2.29)
376 City 50% SCE $ 08 S 093 S 03 S (050)$ (058) S (145) S (14) s (231) s (3.7 s (517 % (e04[s (1.73)
376 City 75% SCE E) 248 S 24 5 190 S 107 5 28 S 1% S5 204 S 1185 (0.21) S (3405 (429[S 0.73
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Executive Summary (continued)

Stress Analyses on Reserves

A The combined stress of a 50% increase in power prices and 25% increase in PCIA costs coul
be fully absorbed by the Maximum Reserve Balance (Accumulated Reserves plus Other
Surplus) as early as 2021.

Reserve Sufficiency Sensitivities on
Minimum and Maximum Levels

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
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Minimum Reserve Balance s Other Surplus Balance +50% Power Cost

— + 2 5% PCIA e Power + PCIA Costs
All Santa Barbara County 50% Renewable
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Minimum Reserve Balance 6 13 19 26 34 41 49 57 65 73 82
Other Surplus Balance 3 13 23 35 48 64 79 95 117 140 164
Maximum Reserve Balance 9 26 42 61 82 105 127 152 181 213 246
+50% Power Cost 6 7 7 7 7 8 8 8 8 8 ‘
+25% PCIA 12 12 11 11 11 11 11 10 10 10
Power + PCIA Costs 18 18 18 18 18 18 19 19 19 19 Pacific Energy Advisors, Inc.
Total -9 7 24 43 64 87 109 133 163 194 227




All Prospective Electricity Customers

A Summary reflects bundled customer electricity usage in CY 2015
A Direct Access (DA) customers are excluded from totals

All County Unincorp. City

Customer Class County
(MWh) (MWh) (MWh)

Ag and Pumping
10%

_Residential

27%

Residential 686,487 307,524 155,232

Small Commercial 258,972 69,307 LT ——

Medium Commercial 352,369 63,286 118,168 3%

Large Commercial 226,942 65,314 34,117

Industrial 787,587 630,560 19,186 s :::Irlc Y
Ag and Pumping 258,124 191,259 6,007 - o 0%
Street Lighting 9,987 2,717 2,999 C°"‘;“9§"‘a'—-- Com::ﬁrcial
Traffic Control 1,136 251 448

Total 2,581,604 1,330,218 409,929

PNPEA
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Key Assumptions

A Customer optout rate of 10% for all scenarios.

A Start-up costs of approximately $¥0 million, sourced from an 10 year interdste
loan for the City of Santa Barbara only scenario, and a 3% intergtbank loan
with a 1z year principal balloon payment for All Santa Barbara County and
Unincorporated Santa Barbara membership scenarios.

A Annual staffing costs were derived by benchmarking to currently operating CCAs of
similar size that range from approximately $558,000 to $3,500,000 depending on
membership scenario, with corresponding staffing levels ranging from 3 to
approximately 20, respectively.

A All scenarios consider a single phase of customer enrollments.

PNPEA
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All Santa Barbara County Rate Comparison

All Santa Barbara County
Rate Comparisons - Aggregate
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202020212022 20232024 2025 2026 2027 2028 2029 2030 202020212022 20232024 2025 2026 2027 2028 2029 2030
RPS 50% 75% PG&E Avg. Rate RPS 50% 75% SCE Avg. Rate
All Santa Barbara 2020 2021 202 2023 024 2025 202 2027 2028 2029 2030
10U Avg. Rate 0.066 0.068 0.070 0.072 0.074 0.076 0.078 0.080 0.082 0.084 0.087
CCA Avg. Cost RPS 0.060 0.061 0.063 0.065 0.066 0.068 0.071 0.072 0.073 0.075 0.076
CCA Avg. Cost 50% 0.064 0.064 0.066 0.067 0.068 0.070 0.072 0.073 0.074 0.075 0.077
CCA Avg. Cost 75% 0.068 0.068 0.070 0.071 0.073 0.074 0.077 0.078 0.078 0.080 0.082
PGEE Avg. Rate 0.075 0.076 0.077 0.078 0.079 0.080 0.081 0.083 0.084 0.085 0.086
PGRE CCA RPS 0.069 0.069 0.070 0.071 0.071 0.072 0.074 0.074 0.074 0.075 0.076
PGRE CCA 50% 0.073 0.072 0.073 0.073 0.073 0.074 0.075 0.076 0.075 0.075 0.076
PGRE CCA 75% 0.078 0.076 0.077 0.078 0.078 0.078 0.080 0.080 0.079 0.080 0.081
SCE Avg. Rate 0.055 0.058 0.061 0.065 0.068 0.071 0.074 0.077 0.081 0.084 0.087
SCECCA RP5 0.051 0.052 0.056 0.058 0.061 0.064 0.067 0.070 0.071 0.074 0.077 Pacific Energy Advisors, Inc.
SCECCA 50% 0.054 0.055 0.058 0.060 0.063 0.065 0.069 0.071 0.072 0.075 0.077

SCECCA 75% 0.057 0.058 0.061 0.064 0.067 0.069 0.073 0.075 0.077 0.080 0.082



Unincorporated Santa Barbara County Rate Comparison

Unincorporated Santa Barbara County
Rate Comparisons - Aggregate
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202020212022 2023 2024 2025 2026 2027 2028 2029 2030 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
RPS 50% 75% PG&E Avg. Rate RPS 50% 75% SCE Avg. Rate
Unincomorated Santa Barbara 020 2021 202 2023 2024 2025 2026 2027 2028 2029 2030
10U Avg. Rate 0.066 0.068 0.070 0.072 0.074 0.076 0.078 0.080 0.082 0.084 0.087
CCA Avg. Cost RPS 0.065 0.064 0.066 0.068 0.070 0.071 0.074 0.075 0.075 0.077 0.079
CCA Avg. Cost 50% 0.068 0.066 0.068 0.069 0.071 0.072 0.075 0.076 0.076 0.077 0.079
CCA Avg. Cost 75% 0.072 0.070 0.072 0.074 0.075 0.077 0.079 0.081 0.081 0.082 0.084
PGEE Avg. Rate 0.073 0.074 0.075 0.076 0.077 0.078 0.079 0.080 0.081 0.082 0.083
PGRE CCA RPS 0.073 0.071 0.072 0.073 0.074 0.075 0.076 0.077 0.076 0.077 0.078
PGRE CCA 50% 0.076 0.073 0.074 0.075 0.075 0.076 0.077 0.078 0.077 0.078 0.079 )
PGRE CCA 75% 0.080 0.077 0.078 0.079 0.080 0.080 0.082 0.083 0.082 0.083 0.084 ’/,
SCE Avg. Rate 0.053 0.056 0.059 0.062 0.065 0.068 0.071 0.074 0.078 0.081 0.084
SCECCA RPS 0.053 0.053 0.057 0.059 0.062 0.065 0.069 0.072 0.073 0.076 0.079 7] Pacific Energy Advisors, Inc.
SCECCA 50% 0.055 0.055 0.058 0.061 0.063 0.066 0.070 0.072 0.074 0.077 0.079

SCECCA 75% 0.058 0.058 0.061 0.064 0.067 0.070 0.074 0.077 0.078 0.081 0.084



City of Santa Barbara Rate Comparison

City of Santa Barbara
Rate Comparisons - SCE
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RPS 50% 75% SCE Avg. Rate
City of Santa Barbara 2020 2021 2022 2023 2024 2025 2025 2027 2028 2029 2030
SCE Avg. Rate 0.058 0.062 0.065 0.068 0.072 0.075 0.079 0.082 0.086 0.089 0.093
CCA Avg. Cost RPS 0.058 0.062 0.064 0.065 0.069 0.070 0.074 0.075 0075 0.075 0.077
CCA Avg. Cost S50% 0.061 0.064 0.066 0.067 0.070 0.071 0.075 0.076 0.076 0.075 0.077
CCA Avg. Cost 75% 0.065 0.068 0.070 0.071 0.079 0.080 0.084 0.085 0.085 0.080 0.081
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All Santa Barbara County Portfolio Composition PG&E Territory

All Santa Barbara County Portfolio Composition

PG&E Territory
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RPS Tracking RPS Tracking 50% 50% 75% 75%
Year 1 Year 11 Renewable Renewable Renewable Renewable
Year 1 Year 11 Year 1 Year 11

M Bucket 1 M Bucket? mBucket3 Additional GHG-free  ® Conventional

Emissions Factor
PG&E (All Santa Barbara County) Bucket 1 Bucket 2 Bucket 3 Additional GHG-free Total GHG-free Conventional (lbs. CO2e/MWh
Supply Scenario 1 (RPS Tracking Year 1) 25% 5% 3% 66% 99% 1% 9
Supply Scenario 1 (RPS Tracking Year 11) 38% 8% 5% 50% 100% 0% -
Supply Scenario 2 (50% Renewable Yearl) — 42% 5% 3% 49% 99% 1% 12
Supply Scenario 2 (50% Renewable Year 1)  38% 8% 5% 50% 100% 0% -
Supply Scenario 3 (75% Renewable YearZ)  67% 5% 3% 24% 99% 1% 12
Supply Scenario 3 (75% Renewable Year 21)  63% 8% 5% 25% 100% 0%

aPEA
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All Santa Barbara County Portfolio Composition SCE Territory

All Santa Barbara County Portfolio Composition

SCE Territory
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Year 1 Year 11 Renewable  Renewable Renewable Renewable
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HBucketl ®Bucket2 ®Bucket3 Additional GHG-free  ® Conventional

Emissions Factor
SCE (All Santa Barbara County) Bucket 1 Bucket 2 Bucket 3 Additional GHG-free Total GHG-free Conventional (lbs. CO2e/MWh
Supply Scenario 1 (RPS Tracking Year 1) 25% 5% 3% 31% 64% 36% 340
Supply Scenario 1 (RPS Tracking Year 11) 38% 8% 5% 22% 2% 28% 264
Supply Scenario 2 (50% Renewable Yearl) — 42% 5% 3% 14% 64% 36% 342
Supply Scenario 2 (50% Renewable Year 1)  38% 8% 5% 22% 2% 28% 264
Supply Scenario 3 (75% Renewable YearZ)  67% 5% 3% 0% 75% 25% 238
Supply Scenario 3 (75% Renewable Year 21)  63% 8% 5% 0% 75% 25% 236
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|dentification of Risks & Uncertainties

Pro Forma analyses are based on variables that may or may not turn out as
expected. Some important uncertainties to note are:

A Market price risk (i.e., open positions may be higher cost if market prices rise)

A PG&E/SCE generation rates and exit fees (e.g., PCIA) may be more or less thal
pOoil EAAOAA Ei PAAOEI ¢ OEA ##!160 OAOAO

A Customer load risk (i.e., opt out rates may be higher than expected, growth of
distributed energy resources is much higher than anticipated, etc.)

A Regulatory/legislative risk; uncertainty on how new legislation may impede the
future growth of CCAs (| e., the California Public Utilities Commission recently
PDbOAI EOEAA A O' OAAT "1 TE& OEAO bi OAO
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All Santa Barbara County RPS Tracking Pro Forma

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

I Revenue - 156,561,067 162162930 167832371 173576391 179401948 185315967 191,325,356 197437017  203657,862 209,994,821 216,454,861
II. Operating Expenses

Power Supply - 120,053563  129522,084 135,157,290 139,355,182 143454880 147,509,281 154505510 158909698 161743262 167,052,712 172,284,297
Staff 583,333 3,500,000 3587500 3,677,188 3,769,117 3,863345 3,959,929 4,058,927 4,160400 3,500,000 3,500,000 3,500,000
Marketing and Communications 349,005 1,234676 1,164,759 1,194,594 1,225,196 1,256,586 1,288,784 1,321,810 1,355,686 1,141,194 1,141,900 1,142,610
Legal, Consulting, other Prof. Services 300,000 1,500,000 1,537,500 1,575,938 1,615,336 1,655719 1,697,112 1,739,540 1,783,029 1,500,000 1,500,000 1,500,000
Data Management - 1,898527 1,908,014 1,917,550 1,927,134 1,936,753 1,946,435 1,956,166 1,965931 1,975,746 1,985,623 1,995,536
Utility Service Fees - 431,280 426,917 436,131 445,605 455346 465,364 475,666 425,709 427,814 429,931 432,056
Miscellaneous Admin. & General 83333 500,000 512,500 525,313 538,445 551,906 565,704 579,847 594,343 500,000 500,000 500,000
Uncollectibles/Other - 782,805 810,815 839,162 867,382 897,010 926,580 956,627 987,185 1,018,289 1,049,974 1,082,274
Subtotal Operating Expenses 1315672 129900851 139470,098 145323164 149,743,898 154071546 158,359,183 165,534,092 170,181,982 171806305 177,060,140 182,436,774
Operating Margin (1,315672) 26660216 22692832 22509207 23832492 25330402 26,956,778 25731264  27,255036 31,851,556 32,834,681 34,013,087
1l Financing

Startup Funding Repayment 87,500 7,637,500 - - - - - - - - - -
Reserve Contribution - 6,262443 6,486,517 6,713,2% 6,943,056 7,176,078 7412639 7,653,014 7,897481 8,146,314 8,399,793 8,658,194
Subtotal Financing 87500  13,899943 6,486,517 6,713,295 6,943,056 7,176,078 7,412,639 7,653,014 7,897481 8,146,314 8,399,793 8,658,194
IV, Total Revenue Requirement 1,403,172 143,800,794 145956616 152,036,459 156,685,954 161247624 165,771,828 173,247,106 178,079462 179952620 185,559,933 191,094,968
V. Net Surplus/(Deficit) (1,403172) 12760273 16206315 15795912 165889437 18154324 19544139 18078250  19,357555 23705242 24434888 25,359,893
VI. Cumulative Reserve - 6,262443 12748960 19462255 26405310 33581388 40,994,027 48647041  56,544522 64690,836 73,090,629 81,748,824
VII. Cumulative Net Surplus (1403172) 11,357,101 27563416 43359328 60248765 78403089 97947228 116025478 135383033 159,088,274 183523162 208,383,055
VIIl. Program Average Rate ($/MWh) - 65.8 67.8 69.8 719 73.9 759 78.0 80.1 822 844 86.5
IX. Power Supply ($/MWh) - 50.4 54.2 56.2 57.7 58.1 60.5 63.0 64.5 65.3 67.1 68.9
X.Program Average Cost ($/MWh) - 60.4 61.0 632 64.9 66.4 679 70.6 7.3 727 745 76.4
XI. Annual Sales (MWh) - 2,379,904 2,391,804 2,403,763 2,415,782 2427861 2,440,000 2,452,200 2464461 2,476,783 2,489,167 2,501,613




All Santa Barbara County 50% Renewable Energy Supply Pro Forma

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

I.Revenue - 156,561,067 162,162,930 167,832,371 173,576,391 179,401,948 185315967 191325356 197437017 203657862 209,994,821 216,454,861
1. Operating Expenses

Power Supply - 127,017,386 135,779,407 140,721,284 144444843 148,036,579 151547796 157963954 161,749459 163923925 168,531,988 173,017,950
Staff 583,333 3,500,000 3,587,500 3,677,188 3,769,117 3,863,345 3,959,929 4,058,927 4,160,400 3,500,000 3,500,000 3,500,000
Marketing and Communications 349,005 1,234 676 1,164,759 1,194,554 1,225,196 1,256,586 1,288,784 1,321,810 1,355,686 1,141,194 1,141,900 1,142,610
Legal, Consulting, other Prof. Services 300,000 1,500,000 1,537,500 1,575,938 1,615,336 1,655,719 1,697,112 1,735,540 1,783,029 1,500,000 1,500,000 1,500,000
Data Management - 1,898,527 1,908,014 1,917,550 1,927,134 1936,753 1,946,435 1,956,166 1,965,931 1,975,746 1,985,623 1,995,536
Utility Service Fees - 431,280 426,917 436,131 445,605 455,346 465,364 475,666 425,709 427,814 429,931 432,056
Miscellaneous Admin. & General 8,333 500,000 512,500 525313 538,445 551,506 565,704 579,847 594,343 500,000 500,000 500,000
Uncollectibles/Other - 782,805 810,815 839,162 867,882 897,010 926,580 956,627 987,185 1,018,289 1,049,974 1,082,274
Subtotal Operating Expenses 1,315,672 136,864,674 145727411 150,887,158 154,833,559 158,653,246 162,397,704 169,052,537 173021742 173986968 178,639,416 183,170,426
Operating Margin (1315,672) 18,696,393 16,435,520 16,945,213 18,742,832 20,748,702 22918,263 22272819 24415275 29,670,894 31,355,405 33,284,434
I1l. Financing

Startup Funding Repayment 102,500 9,167,500 - - - - - - - - - -
Reserve Contribution - 6,262,443 6,486,517 6,713,295 6,943,056 7176,078 7412639 7,653,014 7,897 481 8,146,314 8,399,793 8,658,194
Subtotal Financing 102,500 15,429,943 6,486,517 6,713,295 6,943,056 7176,078 7412639 7,653,014 7,897 481 8,146,314 8,399,793 8,658,194
IV. Total Revenue Requirement 1418172 15229417 152,213,928 1570600453 161,776,615 165829323 169810343 176705551 180519223 182,133,282 187,039,209 191828621
V. Net Surplus/(Deficit) (1,418,172) 4,266,450 9,949,003 10,231,918 11,799,776 13,572,624 15,505,624 14,619,805 16,517,794 21,524,579 22955612 24,626,240
VI. Cumulative Reserve - 6,262,443 12,748,960 19,462,255 26,405,310 33,581,388 40994027 48647041 5654452 64,690,836 73,090,629 81,748,824
VII. Cumulative Net Surplus (1,418,172) 2,848,278 12,797,281 23,029,199 34828975 48,401,599 63,907,223 78527,028 95044823 116569402 139525014 164,151,254
VIIL. Program Average Rate ($/MWh) - 65.8 67.8 69.8 719 73.9 75.9 78.0 80.1 82.2 84.4 86.5
IX. Power Supply ($/MWh) - 534 56.8 58.5 59.8 61.0 62.1 4.4 65.6 66.2 67.7 69.2
X.Program Average Cost ($/MWh) - 64.0 636 65.6 67.0 68.3 69.6 721 734 735 75.1 76.7
Xl. Annual Sales (MWh) - 2,379,904 2,391,804 2,403,763 2415,782 2427861 2,440,000 2,452,200 2,464 461 2,476,783 2,489,167 2,501,613
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All Santa Barbara County 75% Renewable Energy Supply Pro Forma

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

I. Revenue - 156,561,067  162,162930 167,832,371 173576391 175,401,948 185315967 191,325,356 197437017 203,657.862 209,994,821 216,454,861
1. Operating Expenses

Power Supply - 136,994,213 145646244 150,493,869 154,470,758  158,364525 162186871 168968425 173,085439 175506123 180,364,952 185,156,829
Staff 583,333 3,500,000 3,587,500 3677,188 3,769,117 3,863,345 3,959,929 4,058,927 4,160,400 3,500,000 3,500,000 3,500,000
Marketing and Communications 349,005 1234676 1,164,759 1,194,594 1,225,186 1,256,586 1,288,784 1,321,810 1,355,686 1,141,194 1,141,900 1,142,610
Legal, Consulting, other Prof. Services 300,000 1,500,000 1,537,500 1575938 1,615,336 1,655,719 1,657,112 1,739,540 1,783,029 1,500,000 1,500,000 1,500,000
Data Management - 1,898,527 1,908,014 1,917,550 1,927,134 1,936,753 1,946,435 1,956,166 1,965,931 1,975,746 1,985,623 1,985,536
Utility Service Fees - 431,280 426917 436,131 445,605 455,346 455,364 475,666 425,709 427814 429,931 432,056
Miscellaneous Admin. & General 83,333 500,000 512,500 525,313 538,445 551,906 565,704 579,847 594,343 500,000 500,000 500,000
Uncollectibles/Other - 782,805 810,815 839,162 867,882 897,010 926,580 956,627 987,185 1,018,289 1,049,974 1,082,274
Subtotal Operating Expenses 1315672 146,841,502 155594248 160,659,743 164,859,474 168,981,191 173036779 180,057,007 184357723 185569166 190472,380 195,309,305
Operating Margin {1,315,672) 9,719,565 6,568,682 7172,628 8716917 10420757 12279188 11268348  13,079295 18,088695 19522441 21,145,555
11I. Financing

Startup Funding Repayment 102,500 9,167,500 - - - - - - - - - -
Reserve Contribution - 6,262,443 6,486,517 6,713,295 6,943,056 7,176,078 7412,639 7,653,014 7,897,481 8,146,314 8,398,793 8,658,194
Subtotal Financing 102,500 15,429,943 6,486,517 6,713,295 6,943,056 7,176,078 7412,639 7,653,014 7,897481 8146314 8,399,793 8,658,194
IV, Total Revenue Requirement 1418172 162,271,444 162,080,765 167,373,038 171,802,530 176,157,265 180449418 187,710,022 192,255203 193,715481 198872,173 203,967,500
V. Net Surplus/(Deficit) (1,418,172)  (5,710,377) 82,165 459,333 1,773,861 3,244,679 42866,549 3,615,334 5,181,814 9942381 11,122,648 12,487,361
VI. Cumulative Reserve - 6,262,443 12748960  19462,255 26405310 33,581,388 40994027 48,647,041  56,544522  64,690836 73,090,629 81,748,824
VII. Cumulative Net Surplus (1,418172) (7128549)  (7,046384) (587,051}  (4,813,190)  (1,568511) 3,258,038 6,913,372 12085186  22,037567 33160215 45,647,576
VIIl. Program Average Rate ($/MWh) - 65.8 67.8 69.8 719 73.9 75.9 78.0 80.1 8.2 844 86.5
IX. Power Supply ($/MWh) - 576 £0.9 62.6 63.9 65.2 66.5 68.9 70.2 70.9 725 74.0
X.Program Average Cost ($/MWh) - 68.2 67.8 69.6 711 72.6 74.0 76.5 78.0 78.2 79.9 815
XI. Annual Sales (MWh) - 2,379,904 2,391,804 2,403,763 2,415,782 2,427,861 2,440,000 2,452,200 2464461 2,476,783 2,489,167 2,501,613




Unincorporated Santa Barbara County RPS Tracking Pro Forma

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
I. Revenue - 80,827,550 83,353,846 85911542 88503408 91,132,196  93,800647 96511498 99,267,484 102,071,345 104925832 107,833,708
1. Operating Expenses
Power Supply - 63,167,842 67945133 70,761,437 72,919,922 74951598 76966000 80238610 82,521,573 84,089,589 86,706,738 89367346
Staff 583,333 3,500,000 3,587,500 3,677,188 3,769,117 3,863,345 3,959,929 4,058,927 4,160,400 3,500,000 3,500,000 3,500,000
Marketing and Communications 291,219 1,097,703 1,083,186 1,110,563 1,138,635 1,167,417 1,196,928 1,227,187 1,258,213 1,058,783 1,058,077 1,059,373
Legal, Consulting, other Prof. Services 300,000 1,500,000 1,537,500 1,575,938 1,615,336 1,655,719 1,697,112 1,739,540 1,783,029 1,500,000 1,500,000 1,500,000
Data Management - 665,105 668,424 671,780 675,144 678,530 681,926 685,344 638,771 692,221 695,679 699,161
Utility Service Fees - 173,579 163,903 167,659 171,522 175,496 179,584 183,791 162,909 163,702 164,498 165,299
Miscellaneous Admin. & General 83,333 500,000 512,500 525,313 538,445 551,906 565,704 579,847 594,343 500,000 500,000 500,000
Uncollectibles/Other - 404,138 416,769 429,558 442 517 455,661 469,003 482 557 496,337 510,357 524,629 539,169
Subtotal Operating Expenses 1257885 71,008,366 75914914 78919434 81270637 83499674 85716187  85,195803 91665581 92,014,652 94,650,622 97,330,347
Operating Margin (1,257,885) 9,819,184 7,438,931 6,992,108 7,232,770 7,632,522 8,084,460 7,315,695 7,601,903 10056683 10275210 10,503,361
11l Financing
Startup Funding Repayment 72,500 6,107,500 - - - - - - - - - -
Reserve Contribution - 3,233,102 3,334,154 3,436,462 3,540,136 3,645,288 3,752,026 3,860,460 3,970,699 4,082,854 4,197,033 4,313,348
Subtotal Financing 72500 9,340,602 3,334,154 3,436,462 3,540,136 3,645,288 3,752,026 3,860,460 3,970,699 4,082,854 4,197,033 4,313,348
IV. Total Revenue Requirement 1330385 80,348,968 79,249,068 82,355,895 84810774 87144961 89468213 93,056,263 95,636,280  96,097506 98,847,655 101,643,695
V. Net Surplus/( Deficit) (1,330,385) 478,582 4,104,778 3,555,647 3,692,634 3,987,234 4332434 3,455,235 3,631,203 5,973,840 6,078,177 6,190,013
V1. Cumulative Reserve - 3,233,102 6,567,256 10,003,718 13,543,854 17,189,142 20,941,168 24801627 28,772,327 32855181 37,052,214 41365562
VII. Cumulative Net Surplus (1,330,385) (851,804) 3,252,974 6808621 10,501,255 14488489 18320923 22274158 25907361 31,881,201 37959378 44149391
VIII. Program Average Rate ($/MWh]) - 65.8 67.5 69.2 71.0 72.7 74.5 76.3 78.0 79.8 817 83.5
IX. Power Supply ($/MWh) - 51.4 55.0 57.0 58.5 59.8 61.1 63.4 64.9 65.8 67.5 69.2
X. Program Average Cost ($/MWh) - 65.4 64.2 66.4 68.0 69.5 71.0 73.5 75.2 75.2 76.9 78.7
XI. Annual Sales (MWh) - 1,228,384 1,234,526 1,240,689 1,246,902 1,253,137 1,259,402 1,265,699 1,272,028 1,278,388 1,284,780 1,291,204
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